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ABSTRACT

Brisbane, Australia, is rapidly evolving into a hub for innovative business ventures,
fueled by its thriving economy, strategic location, and growing emphasis on digital
transformation. With key industries such as technology, manufacturing, and
healthcare leading the way, the city offers significant opportunities for businesses
to explore new frontiers. Research institutions, universities, and innovation
precincts play a crucial role in fostering collaboration and driving forward-thinking
solutions. The local government’s support through incentives and initiatives further
strengthens Brisbane’s reputation as a promising destination for business growth
and investment.

As Brisbane embraces sustainability and digital advancements, the future of its
business landscape looks increasingly dynamic. The rise of green technologies,
smart automation, and cutting-edge digital tools presents a multitude of
opportunities for companies to innovate and thrive. However, challenges like
access to capital, regulatory hurdles, and market competition remain. Nevertheless,
Brisbane’s commitment to supporting innovation through its business networks,
talent development, and investment in emerging sectors such as fintech, healthtech,
and cleantech, ensures that it remains a key player in the global business




ecosystem. The city's focus on collaboration, leadership, and strategic partnerships
sets the stage for a bright and innovative future.

LET’S GET STARTED

Brisbane is becoming a growing hub for innovation, offering great opportunities
for businesses to thrive in industries like technology, manufacturing, and
healthcare. With strong support from research institutions and local government
initiatives, the city provides a solid foundation for businesses looking to grow.
Brisbane’s focus on innovation and collaboration helps businesses stay ahead in
today’s fast-paced world.

Looking forward, Brisbane continues to embrace new technologies and sustainable
business practices, opening up exciting possibilities in areas like fintech,
healthtech, and green tech. While there are challenges like funding and market
competition, Brisbane’s supportive environment, talented workforce, and
investment in emerging sectors ensure it’s an attractive place for businesses
seeking to innovate and succeed.

WHY IS BRISBANE NORTH STAYING A GOOD CHOICE FOR
BUSINESSES?

Brisbane North continues to be a top choice for businesses thanks to its prime
location and excellent connectivity. Positioned close to major transport routes,
including highways, ports, and Brisbane Airport, it provides easy access to local,
national, and international markets. This strategic advantage helps businesses
reduce logistics costs and improve efficiency, making it an ideal base for industries
ranging from manufacturing to retail and services.

Another key factor is the availability of a skilled and growing workforce. Brisbane
North boasts a vibrant mix of educational institutions and training centers that
support business needs by developing local talent. The area also benefits from a
supportive business ecosystem with networking opportunities, innovation hubs,




and government incentives that promote growth, making it attractive
entrepreneurs and established companies alike.

Additionally, Brisbane North’s focus on sustainability and community-driven
growth aligns with modern business values. Companies looking to adopt green
practices and contribute to social responsibility can thrive in this forward-thinking
environment. With affordable commercial spaces, strong infrastructure, and a
welcoming business community, Brisbane North continues to offer excellent
prospects for long-term business success and expansion.

LIST OF BRISBANE SUBURBS AND THEIR MAJOR SPARK FOR
BUSINESSES

Here’s a list of Brisbane suburbs and the key factors that make them attractive for
businesses:

1. Brisbane CBD - Central location, corporate headquarters, financial services,
and retail.




2. Fortitude Valley — Tech startups, innovation hubs, creative industries, and
nightlife.

3. Newstead — Mixed-use developments, retail precincts, and boutique office
spaces.

4. South Brisbane — Cultural precincts, tourism, and hospitality-driven businesses.
5. Milton — Commercial office spaces, professional services, and transport access.

6. Bowen Hills — Media companies, logistics, and innovation precincts.

7. Eagle Farm — Industrial hub for warehousing, logistics, and manufacturing.

8. Chermside — Retail and shopping, large commercial centers, and healthcare.

9. North Lakes — Growing residential and commercial developments, retail parks.

10. Brendale — Industrial estate, manufacturing, and distribution centers.

11. Wacol — Heavy industry, manufacturing, and logistics.

12. Spring Hill — Medical services, legal firms, and professional services.

13. Indooroopilly — Retail businesses, educational services, and residential
developments.

14. Teneriffe — Boutique retail, creative industries, and luxury residential spaces.
15. Acacia Ridge — Manufacturing, logistics, and distribution services.

16. Brisbane’s North- Brisbane North is known for its industrial estates, growing
retail sectors, and excellent connectivity to transport hubs, making it ideal for
logistics, manufacturing, and small businesses.

HOW CAN YOU ENHANCE YOUR BUSINESS WITH INNOVATION IN
BRISBANE’S NORTH?

These neighbourhoods that span the northern banks of the Brisbane River, reaching
right up the coastline beyond, are synonymous with entertainment. It’s here that




you’ll find the popular duo of racecourses - Doomben and Eagle Farm Racecourse
sit within the quaint suburbs of Ascot and Hendra and come to life regularly with
epic racing events.

The Brisbane northern suburbs also lay claim to the closest beach to the CBD,
Nudgee Beach, as well as the historic bayside precincts of Shorncliffe, Sandgate
and Brighton. These suburbs may just be a short trip from the city, but they feel a
world away. When exploring this area, expect to find quaint seaside towns
featuring jetties, piers, and plenty of places to enjoy a swim or a sail.
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Enhancing your business with innovation in Brisbane’s North involves leveraging
its strategic advantages and supportive environment. Start by adopting modern
technologies like automation, Al, and digital tools to streamline operations and
improve customer experience. Collaborate with local innovation hubs and business
networks to access fresh ideas, partnerships, and mentorship opportunities.
Embrace sustainable practices to align with evolving consumer preferences and
government initiatives. Investing in workforce training and upskilling can also
boost productivity and innovation. Lastly, staying engaged with community-driven
projects and participating in industry events will keep your business adaptable and
connected to new opportunities for growth.




(To know more about business opportunities to gather for growth and success, you
can access this website -
https://www.business2sell.com.au/businesses/gld/brisbane/brisbane-north)

Minister for the Environment and the Great Barrier Reef and Minister for
Science and Innovation

The Honourable Leanne Linard

Brisbane has been named in the top 40 emerging ecosystems for start-ups in
the world.

The 2024 Global Startup Ecosystem Report ranked Brisbane at number 34,
up from 47th in 2023.

The report is a comprehensive analysis of the current state of startup
ecosystems worldwide.

Brisbane has been named as one of the top 40 emerging ecosystems for start-ups in
the 2024 Global Startup Ecosystem Report.

The report, release overnight at London Tech Week, places Brisbane at number 34
on its list of Emerging Startup Ecosystems globally.

Queensland’s capital has climbed 13 positions in 12 months, after being ranked at
47th in the 2023 report.

The ranking puts Brisbane in great company, with major innovation hotspots like
Silicon Valley, New York, London and Singapore also ranked in the top 40.

The Global Startup Ecosystem Report is compiled by Startup Genome and the
Global Entrepreneurship Network and is a comprehensive analysis of the current
state of startup ecosystems worldwide.

In compiling the rankings, more than 300 innovation ecosystems across over 100
counties were surveyed and extensive data from 3.5 million startups across 290
global ecosystems was analysed.

(Source: https://statements.qld.gov.au/statements/100566)



https://www.business2sell.com.au/businesses/qld/brisbane/brisbane-north
https://statements.qld.gov.au/statements/100566

INNOVATION TIPS BIG BUSINESSES CAN LEARN FROM SMALL
BUSINESSES

Here are 9 innovation tips big businesses in Brisbane can learn from small
businesses:

1. Agility and Adaptability

Small businesses pivot quickly in response to market changes. Big businesses
can adopt flexible structures, reduce bureaucratic layers, and empower teams to
make swift decisions, staying competitive in dynamic markets.

2. Customer-Centric Approach

Small businesses often build close, personalized relationships with customers.
Larger companies can integrate customer feedback loops, personalize services, and
engage directly with their audience to enhance customer loyalty.

3. Embracing Digital Tools

Small firms often use affordable cloud-based solutions for efficiency. Big
businesses can streamline operations by integrating user-friendly tech solutions
that drive collaboration and reduce overhead.




4. Innovation on a Budget

Small companies innovate with limited resources by prioritizing high-impact
ideas. Large organizations should adopt lean innovation methods, focusing on
prototyping and iterative development to optimize resource use.

5. Local Community Engagement

Small businesses thrive by engaging with local communities. Big businesses in
Brisbane can enhance their presence by participating in local initiatives, supporting
community causes, and partnering with local startups.

6. Risk-Taking and Experimentation

Small entrepreneurs take calculated risks. Larger firms should create innovation
labs or separate teams dedicated to experimenting with new ideas without risking
core business stability.

7. Simplified Processes

Small businesses often run streamlined operations with fewer decision-making

hurdles. Big businesses can simplify workflows and reduce red tape to boost
innovation and speed up project execution.

8. Collaborating with Startups

Small startups bring fresh ideas and agility. Large companies can collaborate
with Brisbane-based startups through partnerships or incubators to harness
innovative energy and creative solutions.

9. Focus on Sustainable Practices

Small businesses increasingly adopt sustainable business models. Larger firms
can learn by integrating eco-friendly innovations and aligning with Brisbane’s
sustainability goals to attract conscious consumers and reduce environmental
impact.

These approaches help big businesses stay relevant, competitive, and aligned with
modern market demands.




KEY INDUSTRIES DRIVING INNOVATION (E.G., TECHNOLOGY,
MANUFACTURING, HEALTHCARE) IN BRISBANE

Brisbane is home to a dynamic range of industries that are driving innovation and
shaping the city’s future. Here’s a detailed look at key industries contributing to
Brisbane’s innovative landscape:

1. Technology and Digital Innovation

Brisbane’s technology sector is rapidly growing, driven by advancements in
software development, artificial intelligence (Al), machine learning, and data
analytics. The city boasts a burgeoning startup ecosystem, supported by innovation
hubs and coworking spaces such as River City Labs and The Capital. Brisbane is
also becoming a hub for cybersecurity and blockchain technology. With strong
links to research institutions like the University of Queensland, businesses in the
tech sector can collaborate with academia to develop cutting-edge solutions. From
Al applications in industries like finance and agriculture to digital transformation
tools for traditional sectors, technology is central to Brisbane’s business evolution.

2. Manufacturing and Advanced Manufacturing

Manufacturing is undergoing a transformation in Brisbane, with an emphasis on
advanced manufacturing techniques like 3D printing, robotics, and automation.
Local manufacturers are incorporating these innovations to streamline production
processes, enhance product quality, and reduce costs. This shift is also seen in
sectors such as aerospace, defense, and automotive, where Brisbane has established
itself as a key player in producing high-tech products and components. Moreover,
Brisbane’s location as a transport hub with easy access to both national and
international markets has helped its manufacturing sector grow, creating new
opportunities for innovation in production and supply chain management.

3. Healthcare and Medical Technologies

The healthcare industry in Brisbane is making significant strides in medical
technologies and health services innovation. The city is home to world-class
research institutions like the Queensland Brain Institute and the Queensland
University of Technology’s (QUT) health research precinct. These centers focus on
cutting-edge medical research and the development of health technologies in areas




such as telemedicine, precision medicine, and wearable health devices. Innovations
in healthcare are improving patient care, diagnostics, and treatment options, and
Brisbane’s healthcare sector continues to attract global investment in biotech,
pharmaceutical research, and health tech startups. The collaboration between
hospitals, universities, and businesses is fostering a thriving ecosystem for medical
innovation.

4. Renewable Energy and Cleantech

Brisbane is embracing the global shift toward sustainability and renewable energy.
With a commitment to reducing carbon emissions, the city is driving innovations in
solar, wind, and battery storage technologies. Local businesses and government
initiatives are focused on creating energy-efficient solutions, like smart grids and
electric vehicle infrastructure. Additionally, companies in Brisbane are developing
new technologies for waste management, water conservation, and sustainable
building practices. The rise of cleantech startups and green energy solutions is
helping Brisbane meet its sustainability goals while creating job opportunities and
contributing to global climate change mitigation.

5. Education and Research

Education is another industry where innovation is thriving in Brisbane. The city is
home to leading universities like the University of Queensland (UQ) and
Queensland University of Technology (QUT), which are known for their research




excellence. These institutions work closely with businesses to commercialize
research and drive technological advancements in various sectors, from agriculture
to IT. Brisbane’s emphasis on research and development (R&D) fosters
collaboration between industry and academia, leading to innovations in teaching
methods, digital learning tools, and new fields of scientific discovery. The
education sector also supports Brisbane’s growing knowledge-based economy by
developing a highly skilled workforce ready to meet the demands of emerging
industries.

6. Finance and Fintech

The financial services industry in Brisbane is evolving with the growth of fintech,
an area that is seeing rapid innovation. Digital banking, blockchain, and payment
solutions are reshaping the financial landscape. Startups and established companies
are introducing innovative products like peer-to-peer lending, digital wallets, and
wealth management platforms. Brisbane’s financial sector is benefiting from
collaboration between tech companies, financial institutions, and government-
backed innovation programs. With a growing number of fintech firms in the city,

Brisbane is positioning itself as a leader in financial services innovation in the
Asia-Pacific region.

7. Agribusiness and Agtech

Brisbane’s agribusiness sector is embracing technology to drive innovation in
farming and food production. The development of agtech—technologies such as
drones, precision farming tools, and automated machinery—enables farmers to
optimize crop yields, reduce waste, and improve sustainability. Brisbane is a hub
for innovation in agriculture, with several local startups focused on creating
sustainable solutions for the agricultural industry. The city’s proximity to
Queensland’s agricultural regions further strengthens its position as a leader in
agtech innovation, and local universities and businesses are working together to
advance research in food security and sustainable farming practices.

8. Tourism and Hospitality

Tourism and hospitality in Brisbane are evolving with the adoption of new
technologies to enhance the visitor experience. Virtual reality (VR) and augmented




reality (AR) are increasingly being used in tourism attractions, offering immersive
experiences for tourists. In addition, Brisbane is innovating in the hospitality
industry with the introduction of smart hotels, where guests can enjoy seamless,
tech-driven services, such as mobile check-ins and keyless room entry. The city’s
tourism sector is also focusing on sustainable travel and eco-friendly
accommodations, catering to the growing demand for sustainable tourism.

In conclusion, Brisbane is at the forefront of innovation across multiple sectors,
from technology and healthcare to manufacturing and sustainability. The city’s
collaborative approach, strong research community, and forward-thinking
industries are helping drive new ideas, products, and services that will shape the
future of business in Brisbane and beyond.

5 BIGGEST CHALLENGES FACING YOUR SMALL BUSINESS

Here are five major challenges small businesses face, explained in detail:

1. Cash Flow Management

One of the biggest hurdles is maintaining a healthy cash flow. Small businesses
often deal with delayed payments from clients while still needing to cover
expenses like salaries, rent, and supplies. Poor cash flow can lead to missed growth
opportunities or difficulty keeping the business afloat. Managing cash reserves,
invoicing promptly, and negotiating better payment terms can help overcome this
challenge.

2. Attracting and Retaining Customers

Building a loyal customer base is crucial but difficult for small businesses with
limited marketing budgets. Competition from larger businesses and digital noise
can overshadow smaller players. Using cost-effective marketing strategies like
social media engagement, referral programs, and personalized customer service
helps small businesses stand out and build lasting relationships.




3. Access to Capital

Securing funding for growth is often a challenge. Many small businesses struggle
to obtain loans or investment due to strict lending criteria and a lack of financial
history. Exploring alternative funding options, such as government grants,
crowdfunding, or venture capital, and maintaining a strong financial record can
increase the chances of accessing capital.

4. Adapting to Market Changes and Technology

Rapid changes in market trends and technology can overwhelm small businesses.
Adopting new tools or processes requires investment and training, which might be
out of reach. Staying informed about industry trends, attending workshops, and
gradually integrating affordable technologies can help businesses remain
competitive.

5. Managing Time and Resources

Small business owners often wear multiple hats, leading to burnout and
inefficiencies. Limited manpower makes it difficult to focus on growth while
handling daily operations. Prioritizing tasks, delegating when possible, and using




automation tools for repetitive tasks can improve time management and overall
productivity.

By addressing these challenges with smart strategies, small businesses can enhance
their resilience and thrive in competitive markets.

DEED FOR UPLIFTING SMALL BUSINESS IN BRISBANE

Brisbane Council Offers Free Business Coaching

Brisbane City Council is offering local businesses free one-on-one coaching to
achieve their 2025 goals, with applications for the Council’s Growing Precincts
Together Program now open.

The program was established in 2022 and has since worked with more than 65
businesses in the Racecourse Road, Rosalie Village, Wynnum Town Centre and
Banyo Village retail precincts.

“Brisbane is an incredible place to live, work and relax and we are committed to

supporting the businesses that make our suburbs even better,” said Lord Mayor,
Adrian Schrinner.

“The updated version of this program will allow us to work with businesses across
the suburbs who might need a bit of extra support coming into the new year.

“Whether you are an experienced trader looking to hone your skills, or a new
business wanting expert advice, we encourage you to take advantage of the varied
programs available across Brisbane’s business network.”

The Council says the program has been revamped for the new year and is now
open to retail precinct businesses across all Brisbane suburbs with professional
mentorship available across three different courses:

e Business Coaching
e Business Coaching for Food Businesses
¢ Visual Merchandising




Up to 20 positions will be available per course and each course will include a
mixture of one-on-one consultation and hands on learning to address the specific
challenges of different businesses and industries.

“Brisbane is home to more than 134,000 small businesses and almost 300 retail
precincts and each one of those businesses contributes to our great lifestyle,” said
Chair for Economic Development, Nighttime Economy and the Brisbane 2032
Olympic and Paralympic Games, Councillor Krista Adams.

“We are experiencing fantastic momentum across our business community and
now is the time for entrepreneurs to upskill and prepare for a bright future ahead.

“Simply visit the Council website to browse the many ways that we can help set
your business up for success in 2025.”

Businesses looking to start the new year off right can also enjoy several free
support programs in Brisbane including:

access to a 24/7 Business Hotline

access to more than 2000 grants worth $59 billion through our Funding
Finder tool

free events at Council libraries which can help businesses learn more and
develop their skills

a full-service workspace at the Brisbane Business Hub which regularly hosts
free events and workshops run by industry professionals.

“As a small business owner and sole operator, managing every aspect of my
business was overwhelming. Much of my daily work was focused ‘in’ the business
rather than ‘on’ it,” said Tara Shohet, Owner and Brow Whisperer at Enigma
Cosmetica, Banyo.

“Receiving business coaching through the Council’s Growing Precincts Together
initiative provided clarity on key areas beyond my daily operations and future
projections. Since implementing these strategies, I’ve seen a steady uptake in
business.




KEY STEPS FOR BRISBANE BUSINESSES TO EMBRACE INNOVATION

Here are key steps Brisbane businesses can take to embrace innovation effectively:

.
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1. Create a Culture of Innovation

Foster an environment where employees are encouraged to share ideas and think
creatively. Organize brainstorming sessions, innovation workshops, and reward
systems that promote a culture of continuous improvement. Empower staff to take
initiative without fear of failure, turning lessons learned into future successes.

2. Leverage Digital Transformation

Invest in digital tools and technologies that streamline operations and enhance
customer experience. Cloud computing, Al, and data analytics can improve
decision-making and efficiency. Partnering with Brisbane’s local tech hubs and
digital service providers can offer tailored solutions for industry-specific needs.

3. Collaborate with Local Innovation Hubs and Startups

Brisbane is home to several innovation precincts and coworking spaces. Engage
with startup communities, attend networking events, and collaborate on pilot
projects. This allows businesses to tap into fresh perspectives and cutting-edge
ideas while sharing resources and minimizing risks.




4. Focus on Customer-Centric Innovation

Regularly seek feedback from customers to identify pain points and opportunities
for improvement. Use this data to develop new products, services, or processes that
solve real problems. Personalized service and continuous adaptation to customer
needs are key to staying competitive.

5. Adopt Sustainable Business Practices

Innovation isn’t just about technology—it’s also about sustainability. Explore eco-
friendly solutions, energy-efficient technologies, and waste reduction methods.
Brisbane businesses can align with the city’s green initiatives to enhance brand
reputation and meet evolving consumer expectations.

6. Invest in Skills Development

Equip your workforce with the knowledge and skills needed to drive innovation.
Offer training programs, access to educational resources, and upskilling
opportunities. Collaborating with local universities and TAFE institutions in
Brisbane can provide specialized training for industry advancements.

7. Implement Agile Business Strategies

Embrace flexible, iterative approaches to product development and service
improvement. The agile model allows for faster adaptation to market changes. This
reduces the risk of large-scale failures by testing and refining ideas in small,
manageable steps.

8. Access Government Incentives and Support

Brisbane businesses can benefit from innovation grants, tax incentives, and
funding programs provided by local, state, and federal governments. Stay updated
on available resources and take advantage of advisory services offered by
economic development agencies.

9. Monitor Trends and Market Shifts

Keep an eye on industry trends and emerging technologies. Regular research and
competitive analysis help businesses stay ahead of the curve. Engage with industry




bodies and participate in business forums to remain informed about upcoming
innovations and potential disruptions.

By adopting these steps, Brisbane businesses can build a dynamic, future-ready
foundation that fosters sustainable growth, enhances competitiveness, and
positions them as leaders in innovation.

HOW BRISBANE BUSINESSES CAN ADAPT TO GLOBAL TRENDS

1. Embrace Digital Transformation

Businesses must invest in digital tools, e-commerce platforms, and cloud solutions
to stay competitive. Implementing Al-driven customer service, data analytics, and
automation helps streamline operations and enhance the customer experience.




2. Focus on Sustainability

Sustainability is a key global trend. Brisbane businesses can adapt by adopting eco-
friendly practices, reducing carbon footprints, and aligning with green initiatives.
Offering sustainable products and services can boost brand loyalty and attract
conscious consumers.

3. Leverage Remote Work and Flexible Models

Global shifts toward hybrid work models require investment in remote
collaboration tools and flexible work policies. Businesses in Brisbane can enhance
productivity by creating a supportive environment for both in-office and remote
teams.

4. Prioritize Innovation and Agility

Staying agile is essential for responding to rapid market changes. Brisbane
businesses should adopt lean strategies, encourage innovative thinking, and
implement pilot projects to test new ideas without major risks.

5. Tap Into Global Markets

Expanding internationally through digital platforms, trade agreements, and
strategic  partnerships helps local businesses reach broader audiences.
Understanding cultural nuances and global consumer behaviors is vital for success
In international markets.

6. Enhance Cybersecurity

With increasing digital reliance, protecting data and systems from cyber threats is
crucial. Brisbane businesses must invest in strong cybersecurity measures and keep
up with evolving threats to maintain trust and compliance.

7. Invest in Workforce Development

An Upskilling employee to adapt to technological advancements and emerging
industry demands is critical. Partnering with educational institutions and offering
continuous learning opportunities ensures businesses remain competitive in a
globalized workforce.




8. Adopt Customer-Centric Approaches

Global trends emphasize personalization and tailored experiences. Brisbane
businesses should use data analytics and customer insights to offer customized
services and improve satisfaction.

By aligning with these strategies, Brisbane businesses can thrive amid global
challenges and seize opportunities for sustainable growth and innovation.

CONCLUSION

Brisbane is rapidly becoming a hub for innovation, with its diverse industries
embracing new technologies and evolving to meet the demands of the future. From
the growth of tech startups and advanced manufacturing to innovations in
healthcare and sustainable practices, the city offers a fertile ground for businesses
to thrive. By tapping into the collaborative ecosystem of research institutions,
government programs, and local industry networks, businesses in Brisbane are




well-positioned to adapt to global trends, drive change, and unlock new
opportunities for growth.

Looking ahead, Brisbane's business landscape will continue to be shaped by its
focus on innovation, sustainability, and agility. For businesses that invest in
adopting cutting-edge technologies, embracing customer-centric approaches, and
nurturing creative talent, the city provides an exciting environment for long-term
success. With a commitment to fostering collaboration and supporting
entrepreneurial ventures, Brisbane's innovative future looks bright, offering ample
prospects for companies to lead in their respective industries while contributing to
the city's economic growth.
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