
The Odoo Success Pack: Your 
Fast-Track to ERP Implementation 
 

The Odoo Success Pack is a crucial, prepaid service package offered by Odoo and its certified 
partners, designed to ensure a smooth, risk-mitigated, and rapid deployment of the Odoo ERP 
system. It is specifically tailored for Small and Medium Enterprises (SMEs) or companies new 
to ERP looking to adopt standard Odoo workflows without requiring extensive custom 
development. 

 

What the Success Pack Includes 

The Success Pack is essentially a bundle of consulting hours that covers every critical phase 
of the initial implementation process. While the total number of hours varies by tier (e.g., Starter, 
Basic, Standard, Pro), the core services typically include: 

●​ Dedicated Consultant: You are assigned a single point of contact—an expert Odoo 
consultant—who guides the entire project. 

●​ Business Process Analysis (BPA): The consultant analyzes your existing workflows 
and maps them to Odoo's best practices. 

●​ System Configuration and Setup: This involves configuring the core Odoo apps (like 
Sales, Inventory, Accounting) and setting up essential parameters (users, access rights, 
general settings). 

●​ Data Import Assistance: Support for migrating foundational master data, such as 
customers, vendors, and product lists, from legacy systems. 

●​ User Training: Hands-on training sessions for key users and employees to ensure 
proper adoption and proficiency with the new system. 

●​ Go-Live Support: Assistance during the final launch phase to troubleshoot immediate 
issues and ensure a successful transition. 

●​ Light Customization: The hours allow for minor adjustments, such as modifying forms, 
basic reports, or small workflow tweaks, to better suit your business. 

 

Why Choose a Success Pack? 

The Success Pack model offers distinct advantages over a full, traditional implementation 
project: 
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●​ Cost Predictability: It is a fixed-scope, fixed-cost solution based on defined hours, 
eliminating unexpected charges and making budgeting straightforward. 

●​ Faster Time-to-Value: By focusing on standardized workflows and minimizing extensive 
customizations, the Success Pack drastically reduces the Odoo implementation timeline, 
often leading to a "go-live" in a matter of weeks. 

●​ Expert Guidance: It provides direct access to certified Odoo experts who ensure the 
system is set up correctly from the start, following proven methodologies. 

●​ Reduced Risk: The structured, step-by-step approach significantly lowers the risk of 
implementation failures or chaos that can accompany self-service deployment. 

The Success Pack is therefore an ideal, cost-effective entry point for businesses that prioritize 
speed and adopting Odoo's out-of-the-box functionality, aiming for a rapid and successful digital 
transformation. 
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